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A copy is attached.

2. DRAWINGS:

Clarification: Amendment 0002, paragraph 1.b. Revised Sheets, Volume 1 incorrectly lists Architectural
Sheet AE101 as a revised sheet. Sheet AE101 should be deleted from this list.

3. For convenience, on the revised specification pages, essential changes have been emphasized by
underlining. However, all portions of the specification pages shall apply whether or not changes have been
indicated.

4. Bidders are required to acknowledge receipt of this amendment on the Bidding Form, in the space
provided, or by separate letter or telegram prior to opening of bids. Failure to acknowledge all amendments
may cause rejection of the bid.

5. Bids will be received until 2:00 p.m., local time, 1 September 2004 , in Room 748 Federal Building, 601 E.
12" Street, Kansas City, Missouri 64106-2896, and at that time will be publicly opened.

2 -- Amdt. 0003



W012DQ- 04- B-0011- 0003

SECTI ON 01320A

PRQIECT SCHEDULE
08/ 01

PART 1  GENERAL

1

1 REFERENCES

The publications |isted below forma part of the specification to the extent
referenced. The publications are referenced in the text by basic designation
only.

U S. ARW CORPS OF ENG NEERS ( USACE)

ER 1-1-11 (1995) Progress, Schedules, and Network Anal ysis
Systens

.2 QUALI FI CATI ONS

The Contractor shall designate an authorized representati ve who shall be

responsi ble for the preparation and submittal of the entire NAS project schedul e
including all itens specified below and revisions to the schedul e or suppl enent al
conpl eti on schedules, as applicable or directed by the Contracting Oficer. The
schedul i ng representative shall be approved by the Contracting Oficer based on a
resunme indicating as a mninmum formal training fromsoftware vendor or 5 years
experience in working with NAS schedul es.

PART 2  PRODUCTS (Not Appl i cabl e)

PART 3 EXECUTI ON

3.

1 GENERAL REQUI REMENTS

Pursuant to the Contract O ause, SCHEDULE FOR CONSTRUCTI ON CONTRACTS, a Proj ect
Schedul e as described bel ow shall be prepared. The scheduling of construction
shall be the responsibility of the Contractor. Contractor managenent personne
shall actively participate in its devel opnment. Subcontractors and suppliers
wor ki ng on the project shall also contribute in devel opi ng and nai ntaining an
accurate Project Schedule. The approved Project Schedule shall be used to
measure the progress of the work, to aid in evaluating tinme extensions, and to
provide the basis of all progress paynents. The Government will use the NAS
Project Schedule to evaluate the contractor's progress for tinely conpletion,
plan for Quality Assurance verification of the work and eval uate the effects of a
proposed nodification on the contract duration (critical path activities).

.2 BASI S FOR PAYMENT

The schedul e shall be the basis for measuring Contractor progress. Lack of an
approved schedul e or scheduling personnel will result in an inability of the
Contracting Oficer to evaluate Contractor's progress for the purposes of
paynent. Failure of the Contractor to provide all information, as specified

bel ow, shall result in the disapproval of the entire Project Schedul e subm ssion
and the inability of the Contracting Oficer to evaluate Contractor progress for
paynent purposes. |In the case where Project Schedul e revisions have been
directed by the Contracting O ficer and those revisions have not been included in
the Project Schedule, the Contracting Officer may hold retai nage up to the

maxi mum al | onwed by contract, each paynent period, until revisions to the Project
Schedul e have been made

.3 PRQIECT SCHEDULE

The conputer software systemutilized by the Contractor to produce the Project
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Schedul e shall be capable of providing all requirenents of this specification and
ER 1-1-11. Failure of the Contractor to neet the requirenents of this
specification shall result in the disapproval of the schedule. Manual nethods
used to produce any required information shall require approval by the
Contracting Oficer. The Contracting Oficer intends to use PRI MAVERA P3.

.3.1 Use of the Critical Path Method

The Critical Path Method (CPM of network cal cul ation shall be used to generate
the Project Schedule. The Contractor shall provide the Project Schedule in the
Precedence Di agram Met hod (PDM .

.3.2 Level of Detail Required

The Project Schedule shall include an appropriate level of detail. Failure to
devel op or update the Project Schedule or provide data to the Contracting Oficer
at the appropriate level of detail, as specified by the Contracting O ficer,

shall result in the disapproval of the schedule. The Contracting Oficer wll
use, but is not limted to, the follow ng conditions to determi ne the appropriate
| evel of detail to be used in the Project Schedul e:

.3.2.1 Activity Durations

Contractor subm ssions shall follow the direction of the Contracting O ficer
regardi ng reasonabl e activity durations. Reasonable durations are those that
allow the progress of activities to be accurately determn ned between paynent
periods (usually less than 2 percent of all non-procurenent activities' Oiginal
Durations are greater than 20 days). Durations shall be in workdays. The
contractor's NAS preparer should select the proper cal endar i n PRI MAVERA, based
on his proposed weekly work schedul e (5-day, 6-day, 7-day, etc).

.3.2.2 Procurenent Activities

Tasks related to the procurenment of long |lead materials or equi pnent shall be

i ncluded as separate activities in the project schedule. Long |ead materials and
equi pnent are those materials that have a procurenment cycle of over 90 days.
Exanpl es of procurenent process activities include, but are not limted to:

subm ttals, approvals, procurenent, fabrication, and delivery.

.3.2.3 Critical Activities

The following activities shall be listed as separate line activities on the
Contractor's project schedul e:

a. Subm ssion and approval of nechanical/electrical |ayout draw ngs.
b. Subm ssion and approval of O & M manual s.

c. Subm ssion and approval of as-built draw ngs.

d. Subm ssion and approval of 1354 data and installed equi pnent |ists.
e. Subm ssion and approval of testing and air bal ance (TAB).

f. Subm ssion of TAB specialist design review report.

g. Subm ssion and approval of fire protection specialist.

h. Subm ssion and approval of testing and bal anci ng of HVAC pl us conmi ssi oni ng
pl ans and dat a.

i. Air and water bal ance dates.
j . HVAC conmi ssi oni ng dat es.

k. Controls testing plan.
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. Controls testing.
m Performance Verification testing.
n. Gther systens testing, if required
0. Prefinal inspection
p. Correction of punchlist fromprefinal inspection.
g. Final inspection.
3.3.2.4 Governnent Activities

Covernnent and ot her agency activities that could i npact progress shall be shown.
These activities include, but are not limted to: approvals, inspections,
utility tie-in, Governnent Furni shed Equi pmrent (GFE) and Notice to Proceed (NTP)
for phasing requirenents.

3.3.2.5 Responsibility

Al activities shall be identified in the project schedule by the party
responsible to performthe work. Responsibility includes, but is not limted to
the subcontracting firm contractor work force, or governnent agency performng a
given task. Activities shall not belong to nmore than one responsible party. The
responsi ble party for each activity shall be identified by the Responsibility
Code.

3.3.2.6 Work Areas

Al activities shall be identified in the project schedule by the work area in
which the activity occurs. Activities shall not be allowed to cover nore than
one work area. The work area of each activity shall be identified by the Wrk
Area Code.

3.3.2.7 Modi fication or C ai m Nunber

Any activity that is added or changed by contract nodification or used to justify
claimed time shall be identified by a nmod or clai mcode that changed the
activity. Activities shall not belong to nore than one nodification or claim
item The nodification or claimnunber of each activity shall be identified by
the Mbd or O ai m Nunber. Whenever possible, changes shall be added to the
schedul e by adding new activities. Existing activities shall not normally be
changed to reflect nodifications.

3.3.2.8 Bid Item

Al activities shall be identified in the project schedule by the Bid Itemto
whi ch the activity belongs. An activity shall not contain work in nore than one
bid item The bid itemfor each appropriate activity shall be identified by the
Bid |Item Code.

3.3.2.9 Phase of Work

Al'l activities shall be identified in the project schedule by the phases of work
in which the activity occurs. Activities shall not contain work in nore than one
phase of work. The project phase of each activity shall be by the uni que Phase
of Wrk Code.

3.3.2.10 Cat egory of Work
Al Activities shall be identified in the project schedul e according to the
category of work which best describes the activity. Category of work refers, but

is not limted, to the procurenment chain of activities including such itens as
subm ttals, approvals, procurenent, fabrication, delivery, installation
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start-up, and testing. The category of work for each activity shall be
identified by the Category of Wrk Code

.3.2.11 Feature of Work

Al activities shall be identified in the project schedul e according to the
feature of work to which the activity belongs. Feature of work refers, but is
not limted to, a work breakdown structure for the project. The feature of work
for each activity shall be identified by the Feature of Wrk Code

.3.3 Schedul ed Project Conpletion
The schedul e interval shall extend from NTP to the contract conpletion date
.3.3.1 Project Start Date

The schedul e shall start no earlier than the date on which the NTP was

acknowl edged. The Contractor shall include as the first activity in the project
schedul e an activity called "Start Project”. The "Start Project" activity shal
have an "ES" constraint date equal to the date that the NTP was acknow edged, and
a zero day duration

.3.3.2 Constraint of Last Activity

Conpl etion of the last activity in the schedul e shall be constrai ned by the
contract conpletion date. Calculation on project updates shall be such that if
the early finish of the last activity falls after the contract conpletion date,
then the float calculation shall reflect a negative float on the critical path.
The Contractor shall include as the last activity in the project schedule an
activity called "End Project”. The "End Project"” activity shall have an "LF"
constraint date equal to the conpletion date for the project, and a zero day
dur ati on.

.3.3.3 Early Project Conpletion

In the event the project schedul e shows conpletion of the project prior to the
contract conpletion date, the Contractor shall identify those activities that
have been accel erated and/or those activities that are scheduled in parallel to
support the Contractor's "early" conpletion. Contractor shall specifically
address each of the activities noted in the narrative report at every project
schedul e update period to assist the Contracting Officer in evaluating the
Contractor's ability to actually conplete prior to the contract period

.3.4 InterimConpl eti on Dates

Contractually specified interimconpletion dates shall also be constrained to
show negative float if the early finish date of the last activity in that phase
falls after the interimconpletion date.

.3.4.1 Start Phase

The Contractor shall include as the first activity for a project phase an
activity called "Start Phase X' where "X" refers to the phase of work. The
"Start Phase X" activity shall have an "ES' constraint date equal to the date on
whi ch the NTP was acknowl edged, and a zero day duration

.3.4.2 End Phase

The Contractor shall include as the last activity in a project phase an activity
called "End Phase X' where "X' refers to the phase of work. The "End Phase X'
activity shall have an "LF" constraint date equal to the conpletion date for the
project, and a zero day duration.

.3.4.3 Phase X

The Contractor shall include a hammock type activity for each project phase
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call ed "Phase X' where "X" refers to the phase of work. The "Phase X' activity
shall be logically tied to the earliest and |atest activities in the phase.

.3.5 Default Progress Data Disall owed

Actual Start and Finish dates shall not be automatically updated by default
mechani sns that may be included in CPM schedul i ng software systens. Actual Start
and Finish dates on the CPM schedul e shall nmatch those dates provided from
Contractor Quality Control Reports. Failure of the Contractor to docunment the
Actual Start and Finish dates on the Daily Quality Control report for every

i n-progress or conpleted activity, and failure to ensure that the data contained
on the Daily Quality Control reports is the sole basis for schedul e updating
shall result in the disapproval of the Contractor's schedule and the inability of
the Contracting O ficer to evaluate Contractor progress for payment purposes.
Updating of the percent conplete and the renaining duration of any activity shal
be i ndependent functions. Programfeatures which cal cul ate one of these
parameters fromthe other shall be disabl ed

.3.6 Qut - of - Sequence Progress

Activities that have posted progress without all preceding |ogic being satisfied
(CQut - of - Sequence Progress) will be allowed only on a case-by-case approval of the
Contracting Officer. The Contractor shall propose logic corrections to elimnate
all out of sequence progress or justify not changing the sequencing for approval
prior to submtting an updated project schedul e

.3.7 Negati ve Lags

Lag durations contained in the project schedul e shall not have a negative val ue
.4  PRQIECT SCHEDULE SUBM SSI ONS

The Contractor shall provide the subm ssions as described below. The data disk,
reports, and network diagrans required for each subm ssion are contained in

par agr aph SUBM SSI ON REQUI REMENTS

4.1 Prelim nary Project Schedul e Subm ssion

The Prelimnary Project Schedule, defining the Contractor's planned operations
for the first 60 cal endar days shall be submitted for approval wthin 20 cal endar
days after the NTP is acknow edged. The approved prelimnnary schedul e shall be
used for paynment purposes not to exceed 60 cal endar days after NTP

.4.2 Initial Project Schedul e Subm ssion

The Initial Project Schedule shall be submitted for approval within 40 cal endar
days after NTP. The schedul e shall provide a reasonabl e sequence of activities
whi ch represent work through the entire project and shall be at a reasonable

| evel of detail

.4.3 Peri odi c-Monthly Updates (entire NAS project schedul e)

Based on the result of progress neetings, specified in "Periodic Progress
Meetings," the Contractor shall submt periodic schedul e updates. These
subm ssi ons shall enable the Contracting Oficer to assess Contractor's progress.

If the Contractor fails or refuses to furnish the information and project
schedul e data, which in the judgement of the Contracting Officer or authorized
representative is necessary for verifying the Contractor's progress, the
Contractor shall be deermed not to have provided an estimate upon whi ch progress
paynent nmay be nade

The nonthly updates shall be submtted on data disk or CD (2 copies)
Two hard copies of updates of all diagrans including summary di agram
reports/sorts, cash flow curves and narrative report shall be included

The follow ng data/sorts are required
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NARRATI VE REPCRT

ANTI Cl PATED EARNI NG

NETWORK DI AGRAM

LATE START - ACTUAL START SORT

LATE FI NI SH- ACTUAL FI NI SH SCRT
EARNI NG BY BI D I TEM ACTI VI TY

| D SORT

TOTAL FLOAT SCRT

M LESTONE SORT

EARNI NGS CURVE (SCH AND ACTUAL
% COVPLETE- - AS OF DATA DATE)

The contractor shall include its requests to revise/adjust the NAS schedul e for
approval, prior to inplenenting the revisions into the official schedul e.

.4.4 Standard Activity Coding Dictionary

The Contractor shall use the activity coding structure defined in the Standard
Dat a Exchange Format (SDEF) in ER 1-1-11, Appendix A. This exact structure is
mandatory, even if sone fields are not used.

.5 SUBM SSI ON REQUI REMENTS

The following itens shall be submtted by the Contractor for the prelimnary
subm ssion, initial subm ssion, and every periodic project schedul e update
t hroughout the life of the project:

.5.1 Dat a D sks

Two data di sks containing the project schedule shall be provided. Data on the
di sks shall adhere to the SDEF format specified in ER 1-1-11, Appendi x A

.5.1.1 File Medi um

Requi red data shall be submitted on 3.5 disks, formatted to hold 1.44 MB of data
under the Ms-DCS Version 5. or 6.Xx, unless otherw se approved by the Contracting
Oficer.

.5.1.2 D sk Labe

A pernmanent exterior |abel shall be affixed to each disk submitted. The |abe
shall indicate the type of schedule (Prelimnary, Initial, Update, or Change),
full contract nunber, project name, project |location, data date, nanme and

t el ephone nunber or person responsi ble for the schedule, and the Ms-DOS version
used to format the disk

.5.1.3 Fil e Nane

Each file submtted shall have a nanme related to either the schedul e data date
project nane, or contract number. The Contractor shall devel op a nam ng
convention that will ensure that the nanes of the files subnitted are uni que

The Contractor shall submit the file naming convention to the Contracting Oficer
for approval

.5.2 Narrative Report

A Narrative Report shall be provided with the prelimnary, initial, and each
update of the project schedule. This report shall be provided as the basis of
the Contractor's progress paynent request. The Narrative Report shall include
a description of activities along the 2 nost critical paths, a description of
current and antici pated problem areas or delaying factors and their inpact, and
an explanation of corrective actions taken or required to be taken. The
narrative report is expected to relay to the Governnent, the Contractor's

t horough anal ysis of the schedule output and its plans to conpensate for any
probl ens, either current or potential, which are reveal ed through that analysis.
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5.3 Approved Changes Verification

Only project schedul e changes that have been previously approved by the
Contracting Officer shall be included in the schedul e subm ssion. The Narrative
Report shall specifically reference, on an activity by activity basis, all
changes made since the previous period and rel ate each change to docunented,
approved schedul e changes.

.5.3.1 Proj ect-Specific MIestone Dates

M | estone dates shall be shown on the diagramfor start of project, each specific

mlestone for the critical path activity in progress as of the data date,

specific mlestones such as: foundation conplete, structure conplete, roof

conplete, facility dried in, interimconpletion dates, and other specific

contract milestones as required by the Contracting Oficer. See the foll ow ng

mlestone list for a typical building to be included in the nilestone report.

Ml estone Report: The established special nilestones shall be included in this

report.

M | est one

NTP
G ade site-bldg pad

Foundat i on

Under slab utilities

Slab on G ade

Structural fame

Roof fram ng-deck

Exterior walls-dry-in w ndows
Roof i ng-tenporary dry-in

Bldg dry-in

Interior walls-fram ng

Per manent power

Per manent Roofi ng

Fi ni sh sheetrock

Prime paint

Mech/ el ect Rl

W ndows

Pl unbi ng
Mech/ el ect above ceiling

Fl oori ng (VCT)

HVAC- duct wor k- control s

Mech/ El ect systens

C systemtest (debuggi ng)
Door s- har dwar e

Ceiling finish

Li ght fixtures
Sitework-utilities - paving
Wal | covering
Carpet/ceranic tile

Casewor k/ cabi net s

Landscapi ng- gr assi ng

Fi ni sh pai nt

QA systemtest (acceptance)
CQC i nspection

TAB

Prefinal |nspection

Conmi ssi oni ng- HVAC

Fi nal / accept ance inspection

The Late start /Actual start ----Late finish / Actual finish ----float sort
(sorted by late start in chorological order fromNIP to CCD). The actual
recorded dates during the nonthly period should be reported as a part of the
nmont hly schedul e update to the NAS prepared for updating.
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.5.4 Schedul e Reports

The format for each activity for the schedule reports |listed bel ow shall contain:
Activity Nunbers, Activity Description, Oiginal Duration, Remaining Duration,
Early Start Date, Early Finish Date, Late Start Date, Late Finish Date, Total
Float. Actual Start and Actual Finish Dates shall be printed for those
activities in progress or conpleted.

.5.4.1 Activity Report
Alist of all activities sorted according to activity nunber.
.5.4.2 Logi ¢ Report

A list of Preceding and Succeeding activities for every activity in ascending
order by activity nunber. Preceeding and succeeding activities shall include all
information |isted above in paragraph Schedul e Reports. A blank line shall be

| eft between each activity grouping

.5.4.3 Total Float Report

Alist of all inconplete activities sorted in ascending order of total float.
Activities which have the same amount of total float shall be listed in ascending
order of Early Start Dates. Conpleted activities shall not be shown on this
report.

.5.4.4 Ear ni ngs Report

A conpilation of the Contractor's Total Earnings on the project fromthe NTP
until the nost recent Monthly Progress Meeting. This report shall reflect the
Earni ngs of specific activities based on the agreements nade in the field and
approved between the Contractor and Contracting Oficer at the nost recent
Mont hl'y Progress Meeting. Provided that the Contractor has provided a conplete
schedul e update, this report shall serve as the basis of determni ning Contractor
Paynment. Activities shall be grouped by bid itemand sorted by activity nunbers.
This report shall: sumall activities in a bid itemand provide a bid item
percent; and conplete and sumall bid itens to provide a total project percent
conplete. The printed report shall contain, for each activity: the Activity
Nunber, Activity Description, Oiginal Budgeted Anpbunt, Total Quantity, Quantity
to Date, Percent Conplete (based on cost), and Earnings to Date

.5.5 Net wor k Di agram

The network di agram shall be required on the initial schedul e subni ssion and on
mont hly schedul e updat e submi ssions. The network di agram shall depict and

di splay the order and interdependence of activities and the sequence in which the
work is to be acconplished. The Contracting Officer will use, but is not limted
to, the following conditions to review conpliance with this paragraph

.5.5.1 Cont i nuous Fl ow

D agranms shall show a continuous flow fromleft to right with no arrows from
right to left. The activity nunber, description, duration, and estinmated earned
val ue shall be shown on the di agram

.5.5.2 Project M| estone Dates

Dates shall be shown on the diagramfor start of project, any contract required
interimconpletion dates, and contract conpletion dates.

.5.5.3 Critical Path
The critical path shall be clearly shown.

.5.5.4 Bandi ng
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Activities shall be grouped to assist in the understanding of the activity
sequence. Typically, this floww Il group activities by category of work, work
area and/or responsibility.

.5.5.5 S-Curves
Ear ni ngs curves showi ng projected early and | ate earnings and earnings to date.
.6 PERI ODI C PROGRESS MEETI NGS

Progress neetings to discuss paynment shall include a nonthly onsite nmeeting or
other regular intervals nutually agreed to at the preconstruction conference
During this nmeeting the Contractor shall describe, on an activity by activity
basis, all proposed revisions and adjustnents to the project schedule required to
reflect the current status of the project. The Contracting Oficer will approve
activity progress, proposed revisions, and adjustnents as appropriate.

.6.1 Meeti ng Attendance

The Contractor's Project Manager and Schedul er shall attend the regul ar progress
nmeet i ng.

.6.2 Updat e Submi ssion Fol |l owi ng Progress Meeting

A conpl ete update of the project schedule containing all approved progress,
revisions, and adjustnents, based on the regular progress neeting, shall be
submtted not later than 4 working days after the nonthly progress neeting.

.6.3 Progress Meeting Contents

Update information, including Actual Start Dates, Actual Finish Dates, Remaining
Durations, and Cost-to-Date shall be subject to the approval of the Contracting
Oficer. As a minimum the Contractor shall address the following itens on an
activity by activity basis during each progress neeting.

.6.3.1 Start and Finish Dates

The Actual Start and Actual Finish dates for each activity currently in-progress
or conpl eted

.6.3.2 Ti me Conpl etion

The estimated Renmai ning Duration for each activity in-progress. Time-based
progress cal cul ations shall be based on Renmining Duration for each activity.

.6.3.3 Cost Conpl etion

The earnings for each activity started. Paynent will be based on earnings for
each in-progress or conpleted activity. Payment for individual activities wll
not be nade for work that contains quality defects. A portion of the overal
project amount may be retained based on delays of activities.

.6.3.4 Logi ¢ Changes

Al'l logic changes pertaining to NTP on change orders, change orders to be

i ncorporated into the schedul e, contractor proposed changes in work sequence,
corrections to schedule |ogic for out-of-sequence progress, |lag durations, and
ot her changes that have been made pursuant to contract provisions shall be
specifically identified and di scussed.

.6.3.5 O her Changes
O her changes required due to delays in conpletion of any activity or group of

activities include: 1) delays beyond the Contractor's control, such as strikes
and unusual weather. 2) delays encountered due to subnmittals, Governnent
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Activities, deliveries or work stoppages whi ch make re-planning the work
necessary. 3) Changes required to correct a schedul e which does not represent
the actual or planned prosecution and progress of the work.

.7 REQUESTS FOR TI ME EXTENSI ONS

In the event the Contractor requests an extension of the contract conpletion
date, or any interimmnmilestone date, the Contractor shall furnish the follow ng
for a determination as to whether or not the Contractor is entitled to an
extension of tinme under the provisions of the contract: justification, project
schedul e data, and supporting evidence as the Contracting O ficer nay deem
necessary. Subm ssion of proof of delay, based on revised activity logic
duration, and costs (updated to the specific date that the delay occurred) is
obligatory to any approval s

.7.1 Justification of Delay

The project schedule shall clearly display that the Contractor has used, in full
all the float tine available for the work involved with this request. The
Contracting Officer's determnation as to the nunber of allowabl e days of
contract extension shall be based upon the project schedul e updates in effect for
the time period in question, and other factual information. Actual delays that
are found to be caused by the Contractor's own actions, which result in the
extension of the schedule, will not be a cause for a tinme extension to the
contract conpletion date.

.7.2 Submi ssi on Requi renents

The Contractor shall submit a justification for each request for a change in the
contract conpletion date of under 2 weeks based upon the nost recent schedul e
update at the tinme of the NTP or constructive direction issued for the change
Such a request shall be in accordance with the requirenents of other appropriate
Contract C auses and shall include, as a m ni mum

a. Alist of affected activities, with their associated project schedul e
activity nunber.

b. A brief explanation of the causes of the change.
c. An analysis of the overall inpact of the changes proposed.
d. A sub-network of the affected area.

Activities inpacted in each justification for change shall be identified by a
uni que activity code contained in the required data file.

.7.3 Additional Subm ssion Requirenents

For any requested time extension of over 2 weeks, the Contracting O ficer may
request an interimupdate with revised activities for a specific change request.
The Contractor shall provide this disk within 4 days of the Contracting Oficer's
request.

. 8 DI RECTED CHANGES

If the NTP is issued for changes prior to settlenent of price and/or tine, the
Contractor shall subnmit proposed schedule revisions to the Contracting Oficer
within 2 weeks of the NTP being i ssued. The proposed revisions to the schedul e
will be approved by the Contracting Oficer prior to inclusion of those changes
within the project schedule. If the Contractor fails to submt the proposed
revisions, the Contracting Oficer may furnish the Contractor with suggested
revisions to the project schedule. The Contractor shall include these revisions
in the project schedule until revisions are subnitted, and final changes and

i npacts have been negotiated. |f the Contractor has any objections to the
revisions furnished by the Contracting Oficer, the Contractor shall advise the
Contracting Officer within 2 weeks of receipt of the revisions. Regardless of
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the objections, the Contractor shall continue to update the schedule with the
Contracting Oficer's revisions until a mutual agreement in the revisions is
reached. |f the Contractor fails to submt alternative revisions within 2 weeks
of receipt of the Contracting Oficer's proposed revisions, the Contractor wll
be deened to have concurred with the Contracting Oficer's proposed revisions.
The proposed revisions will then be the basis for an equitable adjustment for
per formance of the work.

.9 OMERSH P OF FLOAT

Fl oat available in the schedule, at any time, shall not be considered for the
excl usive use of either the Government or the Contractor.

-- End of Section --
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